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Annual Report 2019-20  
____________________________________________________________________________________  
  
The MSU Community Music School-Detroit (CMS-D) delivers high-quality, 
sequential music education and music therapy clinical services to low- income 
children and families in Detroit. Through music study, CMS-D builds 21st century 
life skills in urban youth and fills a unique niche in the local music education 
landscape. During a decade when local school music programs reached historic 
lows, CMS-D became an anchor institution offering affordable music education 
for urban youth. Today, CMS-D is one of the largest providers of innovative, 
sequential music lessons for Detroit children of all ages outside the regular 
school day.  
  
Participation in CMS-D programs has grown over 1,000% since launching in  
2009-10. In 2019-20, total enrollment in onsite classes through March 13, 2020, 
was 1,246. In response to the COVID-19 global pandemic, CMS-D pivoted to 
remote instruction by March 30, 2020, with total participation of in Spring and 
Summer classes of 606. An additional 1,127 children participated in free Early 
Childhood music sessions, both in-person and remotely, in partnership with 
community locations such as homeless shelters, social service organizations 
and Head Start sites. 339 children received music therapy clinical services at 
Children’s Hospital of Michigan. (Total annual participation: 2,997)  
  
Private support enables CMS-D to remove the economic barriers to 
participation in music for Detroit families. CMS-D offers subsidized music 
lessons charging just $6 per student, per week, however, many families require 
additional tuition subsidy. In Fiscal Year (FY) 2020, CMS-D granted $41,675 in 
financial aid by further discounting or providing 100% free lessons, based on 
demonstrated need. The tuition assistance formula used is based on national 
poverty statistics as defined by a family of four with earnings of $24,000 or less. 
Aspiring Musicians Program (AMP) youth also receive free music books and 
sheet music upon enrollment, as well as music supplies such as drumsticks, 
reeds, strings, mouthpieces, folders, and pencils. Made possible by grants in 
FY17 and FY20 from the Community Foundation for Southeast Michigan, all 
youth ages 9-17 are offered a free music theory class called “Behind the 
Music,” which explores social justice concepts.   
  
Additionally, because purchasing or renting an instrument represents a 
significant cost for many families, CMS-D loans instruments at no charge as part 
of its “Lonely Instruments in Need of Kids” program. Over 400 donated 
instruments were loaned to children in 2019-20 for classes and summer music 
camps.    
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CMS-D primarily serves Detroit families. In FY20, 57% of student families were residents of the City of 
Detroit. Southfield represents the next highest percentage at 4%, followed by Lathrup Village at 3.5%.  CMS-
D attracted students from 81 different Michigan cities, and from as far away as Lake Orion, Grand Blanc and 
Windsor, Ontario. CMS-D’s demographic is a majority African-American (estimated 75%), with a growing 
number of Hispanic students coming from Southwest Detroit (estimated 15%). Student families reside in 
over 30 different Detroit zip codes.   
  
CMS-D Student Demographics 2019-20 for Classes & Camps:  

 
  
Program Summary:  
  
Early Childhood Music (ages 0-6) classes expose babies, toddlers and small children to different types of 
music and movement through an evidence-based curriculum proven to enhance school readiness skills 
across physical, interpersonal and language domains. (38 weeks) 
 
Singing Sprouts/Vocal Village (ages 6-8) provides children with an introduction to proper vocal technique 
through vocal exercises and games. Children learn songs, scales and notes, and practice remembering 
ascending or descending pitch through body signs. (38 weeks) 
 
Musical Foundations (ages 7-9) classes introduce children to the structure of musical study and support 
developmentally appropriate skill building through active music-making such as singing, moving, listening, 
improvisation and performing on percussion and tone-bar instruments. Additionally, children learn solfège 
(singing for ear training), and reading and writing musical notation. (38 weeks) 
 
Learn to be a Soloist (ages 9 and up) help youth develop vocal and musical leadership skills through solfège, 
breath control training and music theory, with the goal of learning to perform vocal solos. Youth learned and 
performed across diverse genres (38 weeks).  
 
Aspiring Musicians Program (AMP, ages 9-17) lessons provide one-hour group studio/sectionals lessons for 
flute, clarinet, trumpet/cornet, oboe, saxophone, French horn, trombone/baritone/tuba, percussion, piano, 

  
  

  

Detroit (592 enrollments)   57 %   
Southfield (43 enrollments)   % 4   
Lathrup Village (36 enrollments)   3.5%   

57 % Detroit   



3  
  

guitar, ukulele and voice. Lessons focus on instrumental technique, reading musical notation, ensemble 
playing and music history. AMP students lay a strong foundation for ongoing musical achievement through 
study with instrumental and vocal specialists. Youth also learn about Music & Life Skills through a longtime 
curriculum initiative that connects musical competencies with the skills needed for achievement in college 
and careers. (38 weeks) 
 

Music Lessons Life Skills/Entrepreneurship 
 Practice & preparation  Completing homework 
 Dress for performance  Dress for a job interview 
 Show up on time  Punctuality 
 Value of lesson in dollars  Financial responsibility  
 Performing in front of a crowd  Presenting oneself; conversing 
 Organizing for a lesson  Organizing for work 
 Playing in a band  Teamwork 

 
Behind the Music provides FREE beginning and intermediate theory classes on Saturdays. An innovative 
curriculum incorporated social justice themes, interactive theory journaling, musical games, student playlists 
and percussion instruments to engage youth in understanding the written language of music. (30 weeks) 
  
AMP Pop Chorale (ages 9 and up) trains youth to sing as part of a vocal ensemble, incorporating ear training 
to enable singing in unison, in harmony, with balance, and in tune. Students choose popular repertoire 
across different genres and practiced soloing and choreography (30 weeks).  
 
Spartan Youth Jazz Orchestra (ages 10-14) provides an introduction to the jazz genre for young musicians 
with just one or more years’ playing experience. This ensemble was led by acclaimed jazz artist/educator 
Sean Dobbins. Youth performed at Cliff Bells and the MSU Detroit Center. (28 weeks) 
 
Spartan Youth Jazz (SYJ for ages 11-19) is taught by Detroit’s most sought-after performing jazz 
artist/educators and includes studio classes, jazz combos and Big Band. Student performances took place at 
local jazz clubs including Cliff Bell’s and the Dirty Dog Jazz Café. Students enjoyed masterclasses with Artists-
in-Residence with the MSU College of Music including acclaimed violinist Regina Carter, trumpeter Tanya 
Darby, and pianist Bruce Barth. Unfortunately, due to COVID, the annual trip to the MSU campus to 
participate in the MSU Jazz Spectacular was cancelled. (30 weeks) 
 
SYJ Summer Camp: The Roots of Jazz (ages 12-20) offered a week-long online program focusing on the 
evolution of jazz and its impact on music and culture. Celebrating the legacy of jazz through its rich history, 
lessons included swing style and transcription. This camp served intermediate and advanced student 
musicians on saxophone, trumpet, trombone, piano, guitar, bass, drums, and nontraditional jazz 
instruments. 
 
Verses: Exploring Literacy through Lyrics and Song (ages 10-17) engages youth to build critical literacy skills 
utilizing an original curriculum developed by a cross-disciplinary team of MSU scholars from the College of 
Music and College of Education. Youth gain Common Core English Language Arts skills through the practice 
of songwriting, composing, performing, mixing and recording. (30 weeks) 
 
MSU Detroit Adult Band Ensembles (ages 18 and up) are for individuals who want to learn to play an 
instrument for the first time, or who would like to return to play with like-minded musicians. Classes in 
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2019-20 included the beginning/ intermediate level MSU Detroit Concert Band; the advanced MSU Detroit 
Jazz Band; and the MSU Detroit Jazz Combo. (38 weeks) 
 
Adult Classes include opportunities for individuals to learn to play a string instruments (Beginning and 
Intermediate), Piano (Beginning through Advanced classes), Guitar (Beginning), Electric Bass (Beginning), 
Jazz Improvisation, and Music Production 101. (38 weeks) 
 
Music & Movement Therapy Services provide life-changing therapeutic opportunities for individuals, groups 
and institutional clients with a wide range of special needs. A team of Board-certified therapists led by Site 
Director Dr. Jody Conradi-Stark provided sessions onsite and virtually, and 40 hours of weekly music therapy 
clinical services at Children’s Hospital of Michigan. (Year-round services) 
 
Financial Narrative  
  
Since opening ten years ago, CMS-D has recorded annual increases in fundraising. Overall fundraising in 
FY20 was $663,625. This included a gift of $102,320 from the MSU Provost’s Office, $100,000 from the 
Community Foundation for Southeast Michigan, $70,000 from Children’s Hospital of Michigan Foundation, 
and $65,000 from the Erb Foundation. Earned income from tuition totaled $151,617.  Earned income fell 
short of budget projects due to COVID-19 and student withdrawals. 
  
The CMS-D strategic and financial plan has identified the need for an endowment to sustain the 
organization long-term. Endowment payments and pledges are currently $230,379. CMS-D will continue to 
build relationships with local and national foundations, corporations, and potential new individual donors.   
 
Continued support from MSU and funding from the MSU Provost’s Office covers 56% of CMS-D's 
infrastructure and administrative costs so that fundraising revenue can support music programs and tuition 
assistance for students with demonstrated financial need. MSU support includes $40,000 annually in 
employee benefits that do not appear on CMS-D’s financial statements.  Additionally, administrative 
resources from MSU personnel in East Lansing are in-kind, including MSU development staff, Human 
Resources, Information Technology Services, legal services and more.  
 
CMS-D’s expense budget in FY20 was $643,701. The teaching faculty payroll represents the largest portion 
of the CMS-D expense budget, at approximately 40% to 45% annually (. Administrative staff costs (with 
majority support from MSU) averaged 28% over the last three years. Tuition assistance is the third greatest 
portion of the budget at an average 7%. Program expenses enabling music instruction are fourth largest at 
3%. This expense category is supported by donated instruments and pro bono instrument repair. 
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